


Fig. 1: Structure of the Warwickshire, Coventry and Solihull LNP



The work of LNP will be accomplished through:
· Meetings and email circulations of the Board and Groups
· An Annual Conference to present results to wider partnerships and Reference group
· Secretariat support
· Task and Finish working groups

WCS LNP Board
[bookmark: _GoBack]Up to 12 people selected from members
Roles: Strategic overview and direction; approve projects
Chair elected by the Board


Local and Specialist LNP Groups
 Including: Geology, LBAP, Reference group of wider stakeholders
Sustainable Rugby, Friends of Groups                                         Role: Local community and neighbourhood engagement focus
Roles: Coordination of local action, engagement with local people 

Implementation Group                                (working with the LBAP Steering Group)
Small delivery group working to Board
Roles: Supporting District based groups
Engine room of the LNP – propose, develop and implement projects




Finalised LNP structure as at January 2013
