Agenda WCS LNP Board meeting 9.1


Warwickshire, Coventry and Solihull Local Nature Partnership

 LNP Board meeting

2 - 4.15 p.m. on 18th March 2016
at Warwick District Council offices, Riverside House, 

Milverton Hill, Leamington Spa, CV32 5HZ
Please sign in at Council office reception and WDC staff will collect us.

AGENDA

Chair: Henry Lucas

	Agenda Number
	Item
	Lead
	Action Required

	1. 
	Welcome and any apologies:

Apologies: Kay Champion - Dawn Griffiths (NE) to attend; Paul Cobbing; Maurice Barlow - Jenni Blakeman to attend.
	HL
	

	2. 
	Declarations of Interest
	HL
	Declarations of any interests relevant to decisions

	3. 
	Actions from 8th Board meeting


	HL
	Paper attached 8.5

	4. 
	Board members
	GR
	Change re Kay Champion on maternity leave from April

	5. 
	Brief review of LNP Governance
	HL
	Check Governance re election of chair and members, and length of office for Board members. See existing governance paper circulated.

	6. 
	LNP Strategy document
	PC/

GR
	Progress document.
Outline to be circulated. Paper 9.2

	7. 
	Promotion of LNP message 

· Proposed Logo for LNP

· Brand and promotional work
	GR
	Decide preferred option. Designs to be circulated  paper 9.3
Assess who to fulfil

	8. 
	Designation of Nature Improvement Areas in Warwickshire, Coventry and Solihull. 
	GR/DG/

JB
	Recommend criteria paper for Board approval.
Agree process for NIA approval
Paper to be circulated 9.4

	9. 
	LNP Annual meeting and Conference


	GR
	Change May 10th date

	10. 
	Dates of meetings 2016:  
Tuesdays pm June 14th; Oct  18th 
	GR
	Venues



	11. 
	Any other business and close
	
	


