WCS LNP Board 3.1


Warwickshire, Coventry and Solihull Local Nature Partnership

3rd Board meeting

10 a.m. – 12 noon on 18th October 2013
At Pleasance Farm, Chase Lane, Kenilworth Warwickshire  CV8 1PR
AGENDA

Chair: Henry Lucas
	Agenda Number
	Item
	Lead
	Action Required

	1
	Welcome and any apologies
	HL
	

	2
	Declarations of Interest
	HL
	Declarations relevant to decisions

	3
	Actions from 2nd Board meeting
	HL
	Check actions completed

	4
	For decision :

Strategic priorities 

Feedback from LNP Implementation Group meeting 11.9.13   
	GR/PC

GR/DL
	Review revised paper 3.2 and agree.
Agree key priorities and projects
Identify lead per priority. Paper 3.3

	5
	For information and discussion:

· European Structural Investment Fund, input to Chapter 6 Environment 
· LEED tool kit and links with LEP


	Clive Winters

GT
	Next steps and process; LNP input
Information to follow when released.
Basis of toolkit, assess suitability to use at LEP meeting

	6
	For decision :

Board membership: 

· Recruitment of Community representative following Myles Bremner’s resignation 

· Representation of Solihull re links to Greater Birmingham and Solihull LEP
	GR
	Agree process for recruitment: advertisement for applications. 
Paper 3.4
Review situation: agree next steps 

	6
	For decision :

Communication of Board information: 
· launch event/ conference
· Consultation re strategic priorities
· Links on partners’ websites
	HL

	Discuss and agree outline programme 
Paper 3.5
Process for consultation

Each member to action 

	7
	For information:

·  CAP Reform consultation
· National LNP links and Growth Fund
	GR
	Information attached

	8
	Resources for LNP work

·  roles and skills needed
	GR
	Paper 3.6
Identify opportunities for support and funding

	9
	Dates of next meetings
Proposed dates:

Tuesday 28th January 2014 Note: was 21st
Tuesday 29th April 2014
	Chair
	Agree dates and times of next meeting

	
	Any other business and close
	Chair
	


